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Objec t ive: To promote s a f e work pra c t i c e s and ensure thatf i e l d per sonnel are p r o p e r l y t ra ined and t h o r o u g h l yf a m i l i a r with th e MARCOR p o l i c i e s / p r o c e d u r e s .

W e e k l y T a i l g a t e S a f e t y M e e t i n g
The T a i l g a t e . S a f e t y M e e t i n g Program ha s been d e s i gned t o promot es a f e work p r a c t i c e s by ensuring that S u p e r v i s o r s / C r e w L e a d e r s ( a n dthrough them, our w o r k e r s ) are p r o p e r l y t ra ined and t h o r o u g h l yf a m i l i a r wi th t h e M A R C . O R p o l i c i e s / p r o c e d u r e s .
The S u p e r v i s o r / C r e w Leader a t a j ob s i t e s h a l l conduct w e e k l yt a i l g a t e s a f e t y mee t ings w i th , h i s / h e r crew on s ch edu l ed agendat o p i c s a n d / o r any s i t e or j ob s p e c i f i c issues f or the p u r p o s e o freviewing and p r o m o t i n g s a f e work prac t i c e s . The mee t ing s s h a l l behe ld every M o n d a y and at the start of a new j o b . The O p e r a t i o n sManager should ensure that those e m p l o y e e s who work a lone on a joba r e ins tructed t o a t t end another c r e w ' s mee t ing .
Each O p e r a t i o n s M a n a g e r and S u p e r v i s o r / G r e w L e a d e r wi l l be i s sueda T a i l g a t e S a f e t y M e e t i n g Manual a s p r e p a r e d by the H e a l t h andS a f e t y C o m m i t t e e . Each e m p l o y e e who i s issued a M a n u a l s h o u l d s igna n A c k n o w l e d g e m e n t f o r m ( F o r m # 0 5 4 1 0 F 1 ) . T h e O p e r a t i o n sA d m i n i s t r a t o r should be certain that the or iginal executedA c k n o w l e d g e m e n t i s p l a c e d in t h e e m p l o y e e ' s p er sonne l f i l e and thata copy of the executed A c k n o w l e d g e m e n t is sent to the Per sonne lA s s i s t a n t i n H u n t V a l l e y f o r t h e c o rpora t e Personne l f i l e s . I f t h ee m p l o y e e is t e r m i n a t e d , h e / s h e " must return the Manual to theO p e r a t i o n s A d m i n i s t r a t o r , and th e O p e r a t i o n s A d m i n i s t r a t o r s h a l lnote on the A c k n o w l e d g e m e n t f o r m in the spac e p r o v i d e d the d a t ethat the M a n u a l was re turned.
T h e T a i l g a t e S a f e t y M e e t i n g M a n u a l c on ta in s 5 2 a g e n d a s d e s i g n a t e df o r s p e c i f i c weeks ( a s o u t l i n e d o n t h e S c h e d u l e o f M e e t i n g s ) .[ R e f e r t o E x h i b i t 1 f o r a s a m p l e A g e n d a a n d S c h e d u l e . ] A t eachw e e k l y m e e t i n g , t h e S u p e r v i s o r / C r e w L e a d e r s hou ld u s e t h e o u t l i n ep r o v i d e d on th e s c h e d u l e d a g e n d a t o p i c a s th e b a s i s o f h i s / h e rm e e t i n g . T h e S u p e r v i s o r / C r e w L e a d e r s h a l l in s er t t h e d a t e t h em e e t i n g i s h e l d i n t h e s p a c e p r o v i d e d . Other s i t e s p e c i f i c s a f e t y
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s u b j e c t s may be i n c l u d e d and a s p a c e has been p r o v i d e d on theagenda sheet f or the S u p e r v i s o r / C r e w L e a d e r t o l i s t any s i t es p e c i f i c s u b j e c t s d i s c u s s e d . A t t h e e n d o f t h e m e e t i n g , t h e a g e n d asheet should be c i r c u l a t e d to the a t t e n d e e s for th e i r s i g n a t u r e s asan a c k n o w l e d g e m e n t of having a t t e n d e d the m e e t i n g .
F i t C h e c k
T h e reverse s i d e o f t h e m e e t i n g a g e n d a . ( r e f e r t o E x h i b i t 1 )con ta in s the f i t check f o r m to b e c o m p l e t e d by the S u p e r v i s o r / C r e wL e a d e r f o r any j o b s which require r e s p i r a t o r y p r o t e c t i o n . Everycrew member w i l l receive a r e s p i r a t o r f i t check ( w i t h i rr i tan ts m o k e ) . T h e O p e r a t i o n s A d m i n i s t r a t o r s h a l l p l a c e t h e c o m p l e t e do r i g i n a l m e e t i n g a g e n d a / f i t check f o r m i n t h e j o b f i l e a n d a c opyof the f o r m ( f r o n t and b a c k ) s h a l l be sent- to the Personne lA s s i s t a n t i n H u n t V a l l e y t o b e p l a c e d i n t h e c o r p o r a t e j o b f i l e .
T H E T A I L G A T E S A F E T Y M E E T I N G A G E N D A F O R M S W I L L B E S U B J E C T T O T H E
R E G U L A R M O N T H L Y C O M P L I A N C E A U D I T P R O C E D U R E S .
J o b - S p e c i f i c T o p i c s / E x t r a F o r m s
T h e r e may be occas ions when a j o b - s p e c i f i c t o p i c t . s h o u l d bea d d r e s s e d rather than th e s c h e d u l e d a g e n d a topi*: f o r thatp a r t i c u l a r week. Blank f o r m s have been p r o v i d e d in the M a n u a l forthe s e in s tance s ( F o r m # 0 5 4 1 0 F 2 ) . T h e S u p e r v i s o r / C r e w L e a d e r s h a l lc o m p l e t e t h e f o r m , l i s t i n g t h e s u b j e c t d i s c u s s e d , d a t e a n d s p e c i f i ci s sues covered. I n accordance with t h e p r o c e d u r e f o r s c h e d u l e da g e n d a t o p i c s , th e j o b - s p e c i f i c f o r m s h a l l b e executed by a t t e n d e e sa n d t h e f i t check p o r t i o n s h a l l b e c o m p l e t e d . T h e O p e r a t i o n sA d m i n i s t r a t o r s h a l l p l a c e t h e c o m p l e t e d o r i g i n a l f o r m i n t h e j o bf i l e , and a c o p y o f the f o r m ( f r o n t and b a c k ) s h a l l be sent to thePersonne l A s s i s t a n t in H u n t V a l l e y to be p l a c e d in the c o rpora t ej o b f i l e .
A l s o p r o v i d e d in t h e M a n u a l a r e extra A t t e n d e e S i g n a t u r e f o r m s( F o r m # 0 5 4 1 0 F 3 ) a n d extra F i t Check f o r m s ( F o r m # 0 5 4 1 0 F 4 ) f o r t ho s em e e t i n g s where the s ize of the crew requires a d d i t i o n a l s p a c e onthe f o r m s . W h e n more than one sheet i s used for a w e e k l y m e e t i n g ,t h e S u p e r v i s o r / C r e w L e a d e r s hou ld s t a p l e t h e shee t s t o g e t h e r b e f o r ep l a c i n g them i n t h e j o b f i l e a n d t h e O p e r a t i o n s A d m i n i s t r a t o rs h o u l d be c e r t a i n to send the P e r s o n n e l A s s i s t a n t c o p i e s o f a l l
s h e e t s f o r t h e c o r p o r a t e f i l e s .
A d m i n i s t r a t i o n
I n M a y o f each y ear , t h e H e a l t h a n d S a f e t y C o m m i t t e e w i l l _ p r o v i d er e p l a c e m e n t a g e n d a t o p i c / f i t check s h e e t s t o b e i n s e r t e d in t o t h e
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M a n u a l s . The a g e n d a s may be the same or may cover new t o p i c s .A d d i t i o n a l agenda t o p i c s which an e m p l o y e e b e l i eve s shou ld beaddre s s ed in the f u t u r e should be d i r e c t ed to the C h a i r p e r s o n oft h e H e a l t h a n d S a f e t y Commi t t e e .
The o p e r a t i o n ' s Manager and all S u p e r v i s o r s / C r e w Leaders must bet h o r o u g h l y f a m i l i a r with t h e t o p i c s d i s cu s s ed a t t a i l g a t e s a f e t ymee t ing s . T h e Operat ions Manager s h a l l / t h e r e f o r e , r e a d / r e v i e w t h eMARCOR p o l i c i e s / p r o c e d u r e s s c h e d u l e d f or d i s c u s s i o n and s h a l l coverthem at S u p e r v i s o r M e e t i n g s in advance of the s c h e d u l e d t a i l g a t es a f e t y mee t ings .
E X A M P L E : A n o p e r a t i o n ' s S u p e r v i s o r M e e t i n g s a r e h e ld t h e 15th o feach month. At the S u p e r v i s o r M e e t i n g s ch edu l ed for J u l y 15, inadvance of the m e e t i n g , the Opera t i on s Manager would read al lp o l i c i e s / p r o c e d u r e s which are re la t ed to the agenda t o p i c ss chedu l ed for d i s cu s s i on at t a i l g a t e s a f e t y mee t ings to be h e lda f t e r J u l y 15 and prior to the next subsequent S u p e r v i s o r M e e t i n g( A u g u s t 15) — that i s , the t o p i c s d e s i g n a t e d for the weeks o fJ u l y 2 0 , J u l y 2 7 , Augus t 3 a n d Augus t 1 0 . [ P L E A S E N O T E : Date s a r ep r o v i d e d for i l l u s t r a t i v e p u r p o s e s only and do not n e c e s s a r i l ycorre spond with the current c a l e n d a r y e a r . ]
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A C K N O W L E D G E M E N T

" L hereby a c k n o w l e d g e rece ip t o f t h e M A R C O R T a i l g a t e S a f e t y
M e e t i n g M a n u a l . I unders tand that the material conta ined in the
Manual is considered the p r o p e r t y of MARCOR and I agree to treat it
a s p r i v i l e g e d and c o n f i d e n t i a l i n f o r m a t i o n . In the event o f
t e rminat ion of my employment with the C o m p a n y , I hereby agree to
return the Manual to the Opera t i on s A d m i n i s t r a t o r a l o n g wi th all
other MARCOR p r o p e r t y .
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Print N a m e :
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Print N a m e :
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N a m e Printed
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P L E A S E C O M P L E T E T H E B A C K O F T H I S F O R M



M A R C O RT A I L G A T E S A F E T Y M E E T I N G
F O R M # 0 5 4 1 0 F 3
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D a t e :

A T T E N D E E S ( C O N T I N U E D )
N a m e Printed S i g n a t u r e

M e e t i n g Conduc t ed By:
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S u p e r v i s o r :
J o b N a m e :

Report Date:
J o b N u m b e r :

R e s p i r a t o r F i t K e y :
R e s p i r a t o r C o n d i t i o n K e y :
R e s p i r a t o r T y p e K e y :

G = Good S e a l
A = A c c e p t a b l e
A — Air P u r i f y i n gB = PAPRC = S u p p l i e d Air

B = Bad S e a l
U = U n a c c e p t a b l e

N a m e I n i t i a l s Resp . F i t

\

R e s p . C o n d i t i o n R e s p . T y p e

t/

•

A c t i o n R e q u i r e d / T a k e n :
D e t a i l ac t ion taken on any r e s p i r a t o r s wi th bad s e a l s oru n a c c e p t a b l e c ond i t i on s :

S i g n a t u r e : _ Date:S u p e r v i s o r


